Public Private Partnership in the field of disability
Partnership scope or Partnership objectives
Public Private Partnership in the field of disability creates “win-win” opportunities for children, state and private sector: Children are provided with necessary services; State is performing its obligations through establishing better policies and services; CSR of businesses is more focused on sustainable results. 
UNICEF with MoLHSA is planning to conduct a roundtable meeting with prominent private companies, CSOs and parental organizations to highlight the areas for private sector contribution in order to improve the well-being of children with disabilities. 
 Objectives:
· Establish partnerships with business associations and chambers  
· Conduct meetings with several chambers of commerce
· Conduct separate meetings with local businesses 
· Together with the Government of Georgia organize joint presentations of existing best practices of PPP/CSR
· Define the scope of the partnership 

The roundtable meeting agenda may include:  
· Presenting the successful cooperation by the partners from business communities (i.e. M2 and Borjomi Water Company). 
· Presenting the child care priorities by the MoLHSA’s department of social protection. 
· Offering specific opportunities to private companies which may include:
a) Onetime investment support
· Covering the costs of adapted vehicle to provide safe and effective transportation for CWD;
· Covering the costs of Sensory Integration Program and training of specialists (Room equipment costs, online training costs) 
· Covering the costs of specialized foster care basic package (average 1000 GEL to provide the family with adapted furniture, inventory and developmental toys) 
· Covering the costs of developmental toys/equipment/stationary for CWD (i.e. Notebooks, plain paper, artbook, colored pencils and pens, plasticine, clay, sand); 
· Covering the costs of hygiene items.
b) Regular contributions/investment: 
· Covering the training fees for specialists to develop early intervention services in regions. 
· Covering the costs of adaptation and inception of evidence-based therapies (i.e. in the field of Autism Spectrum Disorders)
· Individual scholarship programs to support the beneficiaries (CWD) (drawing on successful practices of “First Step-Georgia”)
· Covering communal/utility running costs for day centers or/and SFTS in Tbilisi/Kutaisi
· Covering the costs of the CWD engagement in recreational and sports activities (i.e.  membership fee for the swimming pool coupled with the training of trainers and teachers at the facility).
c) Other contributions/investment:
· Covering the costs of innovative assistive technologies for CWD (i.e. Active Communication to develop a voice for people with cognitive impairment or neurological disorder) 
· 
Expected Results: 
1. Contribution of private sector is increased in the development of the alternative care and family supporting services for CWD
2. [bookmark: _GoBack]Together with MoLHSA PPP action plan is developed 
3. The one-time investment and ongoing support opportunities are established for the development and strengthening of the services.  
